BIA AGENDA

FEBUARY 6, 2024

8:30 am

1. Meeting called to Order.

2. Approval of Minutes and Agenda
3. Disclosure of Pecuniary Interest
4. Presentations/Deputations

5. Business arising from minutes.

5.1 Budget and voting to approve the budget to be presented to Council
5.2 Public realm Investments — Lennard Ten Hove

5.3 Area Marketer—Sam

5.4 Policy Partner Influence - Lynn

5.5 Events and Activators -



. Discussion and voting on roles in the BIA.
. Banking update.

. Nostalgia Days Update

. Correspondence
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0. Adjournment
1. Next Meeting March 5, 2024



